
Figure 1: Cross-regulatory tri-agency links for effective collaboration 

AL1162 | JUN 2025

Management 
level

Team  
leadership 

level

Operational 
level

Police Territorial Authority Public Health Cross regulatory agency 
actions/links

Links across parent 
organisations

Regulatory Manager/ 
Team Lead Alcohol Licensing

Commitment to  
collaboration embedded in 

high-level alcohol harm 
reduction plans, recognising 
wider non-regulated aspects 

and opportunities and 
supports resourcing

Commitment to collaboration 
embedded in cross-agency 
MOU/partnership agreement

Strategic level oversight of
collaboration and any project 

work (eg, via monthly or 
bi-monthly meeting) supported 
by priorities and resourcing to 

give effect to activities

Alcohol harm reduction plan 
under s295(b) for regulatory 

agencies

Operational level
collaboration eg, via weekly 

meeting and routine 
day-to-day contact

Joint operations and joint
1mplementat1on of alcohol

harm reduction actions

Broader prevention 
partnership groups eg, AHPP

Joint tri-agency 
communications eg, licensee 
newsletter, community advice 

brochures

Management Senior Management Senior Management

Licensing Sergeant
Medical Officer of Health/

Team Leader

Other relevant TA teams  
eg, Events Team  

Community Safety

Other relevant teams  
eg, Health Promotion

Licensing Inspector/s
Police Alcohol Harm 
Prevention Officer/s

Medical Officer of Health 
delegate

Hospitality representatives 
such as Hospitality NZ

Iwi and Māori organisationsRelevant community groupsACC

may include any or all of

co
nt

rib
ut

es
 to

co
nt

rib
ut

es
 to

co
nt

rib
ut

es
 to

drive/contribute to

represented in

links tolinks to


